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0)9)1=l0il = Madison Health’s EMR Journey

¢ Understand Madison Health’s business needs and decision to
work within the Community Connect model

¢ Review high-level technical infrastructure
* Review high-level implementation timeline, summary and
implementation methodology
¢ Share the clinical impacts and benefits of this Community
Connect model
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+ Madison Health’s business drivers
* Projected benefits for choosing Connect model
+ Access to Epic EMR, integrated within a

Madison system of hospitals
+ Leverage resources and expertise
Health « Core server hardware and data hosting
: * IT Help Desk (24x7x365)
Business + EMR applications maintenance and support
Model + EMR Help Desk
+ Meaningful Use
- ICD10

» Health Information Exchange Technologies
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Madison
Health * Pharmacy services
. < ¢ Implementation services for new clinics or
BUSI ness specialties
|mpacts e Madison Health Information Technology

Department Impacts

e Madison Health overall EMR decision making
impacts
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Connect is the set of strategies and install processes that help hospitals
extend Epic to independent practices and community hospitals

Health
Information
Management

Pharmacy, ED,
OB, Surgery

Registration &

Ambulatory Inpatient Physician Scheduling

The Ohio State University Wexner’s

Medical Center Connect Objectives
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e EpicCare

¢ One patient, one
chart

e Community Connect
¢ Creating a shared
community record
e EpicCare Link
¢ Remote access for
community providers
e CareEverywhere
¢ Exchange information
between Epic and
Non-Epic EMRs and
HIEs
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M Independent hospitals

outpatient practices

= Not yet live

Epic: Whois
connecting?
Why?

Tocreatea  Toimprove Tosatisfythe Toincrease To prepare for

shared physician  requestsof  physician  accountable
community  relations  independents  efficiency care
record inour area

EMR as a Service | Madison Health

Clinical Systems (Epic)

Inpatient, Ambulatory,
Oncology, Emergency,
Obstetrics, Operating
room, Anesthesia,
Pharmacy

MyChart (Patient Portal)

Patient Monitoring,
ventilators, Anesthesia
Devices (iSirona)
Referring Physician
Communications/Portal
DoclLink (Referring
Provider Portal)

CareEverywhere

Revenue Cycle (Epic)

Scheduling, Registration
Business Office

Hospital Billing &
Professional Billing

HIM Suite
Reporting Package

Radiant and Radiology
Information System (RIS),
Picture Archive and
Communication System
(PACS)

Non-diagnostic Image
Viewer (EasyViz)
Media Manager
(Scanning)
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Nuance PowerScribe
Clinical Labs

Pathology

University Reference Lab

Meaningful Use
Surveillance Monitoring
(RODS — Regional
Outbreak Detection
System)

Patient Satisfaction
Surveys (Press Ganey)
HCAHPS Surveys (Press
Ganey)
Registries/Reporting
Package
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Connect Implementation Strategy
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Community Connect Technical Overview

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER I HIS INTEGRATED MEALTHEARE

'Qo % W Bromser scarc Prtars
MobiTErice

Woristmion s TR PE (ipap.ihone)
(e & Full Clisres)
{ N'Hl—xm'f—ﬁ [Gf S peed et
Fiead Witz OR Shaten 7]
Jervsr S Shadon

DF BLOB / Upgatas 5L08 /File

File Server Reporing | Samer Custer
Epicenter Shadow
oLTP SERRT
B
Shadow < [a 4 L2
Updates P

i Xendpp 6 Ciurie Yendep &
Fam Farm

OR Prin: Format /

i st
Z
b ol

b Servars
MyEF IC.
DiocLink , Hyperspa ceinieb  etc. )

QuyChar, MyERIC,
ity Dol Hperspaoetab.cto)
Busines s Objects. ROBMS
AL Data Comer Emerpriss S2vers A ckerman Data Center

(backup

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER

CENTRAL & SOUTHERN OHIO Chapter




EMR as a
Service

Support Staff & Help Desk staff
available 24 hours per day,
seven days per week.

Integrated, specialized Teams

‘_
24e

Personalized long term service relationships
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Clinical Impacts of a Community
Connect Model

Ease of Access

e Caregivers
e Specialty Care

e Patients
M Madison
. A HEALTH
CENTRAL & SOUTHERN OHIO Chapter e v MOUNT CARME.

Clinical Impacts of a Community
Connect Model

Clinical Benefits

* Enhances Telemedicine Workflow

* Impact on Patient Safety

* Access to Expertise and Evidence Based Practice
¢ Access to EMR learning opportunities
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