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Learning Objectives

1. Review the literature of mobile-to-mobile online care 
delivery.

2. Examine the implications of mTelehealth’s impact on 
the each sector of the health economy. 

3. Explain how health systems may translate mobile-to-
mobile care delivery to drive sustainability in value-
based reimbursement models. 
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The culture that shops, banks, and buys books, movies, and 

music online---will conduct a portion of their healthcare online. 

The question is, “With whom will they conduct it?”

Blockbuster or Netflix?
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The Algebra of Mobile-to-Mobile

M2M  � 4 min 

4 min � PCMH

PCMH  � Health Systems 

Health Systems  � Readmits/ED Misuse/CCM/HHC

Mature M2M System  � 1st Gen Telemed/Retail Clinics 
?

M2M Health Delivery  :  Will it work?

Does it save money?Solve a problem?
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Primary Care Pilot Study

Year-1 Data:

• 100%   Safety Profile

• 97%   Patient 
Satisfaction

• 90%   Before 9:00pm

• 26%    Repeated w/i 
6mos

• 5%   Opt-Out by 
MD
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Primary Care Pilot Study

Year-2 Data:

• 80%   Acute     20% Chronic 
Disease

• 81%   e-Visit   19% phone-
added

• 5  Appalachian 
Counties

• 1.7:1      Female to Male

• 40-yr     Avg Age  

• 2%  Opt-Out by MD
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81%

19%

30-Month  Pilot  Combined  Data

Opt-Out: 3% (20)
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Mobile-to-Mobile Efficiency

1. 1/3rd Time  Any Telemedicine on Market

2. 200% More Efficient 

• Did not interrupt clinic.     Did not interrupt family life.

Mobile-to-Mobile Efficiency

1. 1/3rd Time  Any Telemedicine on Market

2. 200% More Efficient 

• Did not interrupt clinic.     Did not interrupt family life.

3. Primary Care =>   Chronic Disease

4. Practice can expands: “Two pies, not one”. 

• Captures the “80%” of care requests observed after-hours.  

• Office may expand patient panels to provide more care

• Offers ability to see high-acuity patients care same day. 
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Translated Benefits of mTelehealth

1. Reduced Hospital Re-Admissions

2. Divert  E.D. Misuse

3. Reduced  “No-Shows”

4. Transitional Care / Home Health f/u

5. Chronic Care Management

• Extended Access                     Augmented Communications

6. Hyper-specific Marketing

• “Walkie-Talkie” to Patient  +  Demographics

7. Primary Care � Specialty/Surgical Clinics

Shifting  Reimbursement  Models 

• CCM: 

Arguably, the most important broadly applicable change 

CMS has made to primary care payment to date. 

“Will allow provider to develop skill sets critical for 

population management and value-based reimbursement.”

� SGR:

“…instituting payment increases of 0.5% for five years while

Medicare transitions doctors to a new system that emphasizes

quality care over volume of care.”
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mTelehealth:   The Triple Aim

1. Improves patient care experience  

2. Reduces per-capita cost of care

3. Improves population health

Institute for Healthcare Improvement

• Lowers Health Costs

• Improves Productivity

• Stabilizes INS Premiums

M2M Health Delivery  :  Will it work?

• Improve Access 

• Patient Convenience

• Keep Own Physician

Does it save money?Solve a problem?
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Peer-Reviewed  Academic Citations

•mHealth in Chronic Disease Management: Case Study of a Mobile-to-Mobile Delivery Model, Global 

Telemedicine and eHealth Updates-Knowledge Resources, Vol. 7, April 2014.

•Implications of a Mobile-to-Mobile Online Delivery Model: A Case Study, February, 2014, mHealth Innovation 

Best Practices From the Mobile Frontiers, Chapter 20, HiMSS Pub, Wash DC

•How Mobile-to-Mobile Online Care Will Drive Sustainability for Doctors and Health Plans, November, 2013, 

The Advisor, Healthcare, Reinsurance & Insurance News. 

•ACO mHealth Strategy: How Mobile-to-Mobile Online Care Will Drive Sustainability, 

September, 2013, Accountable Care News. 

•How Mobility Within the Medical Home Can Positively Disrupt Healthcare, 

Journal KAFP, 2013 Summer; Vol 79; 20-23. 

•Extending the Walls of the Medical Home: How Mobility Will Permanently Disrupt Healthcare Delivery, June, 

2013, Medical Home News, Volume 5, Number 6. 

•mHealth and 2nd Generation Telemedicine:  Making the Medical Home Mobile to Provide Care for the Worlds 

Population, Global Telemedicine and eHealth Updates-Knowledge Resources, Vol. 6,2013; 58-60.
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Kindle :  Book Sales

Online Banking : Finance

iTunes :  Recording Industry

M2M : Healthcare
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Thank you. 

William C. Thornbury, MD, RPh, FAAFP

meVisit Technologies

wct@mevisit.com


