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1985  – Open Door Sleepy Hollow 
1994  – Open Door Foundation
1995  – Open Door Port Chester 
2003  – School-Based Health Centers 
2006  – Open Door Mt. Kisco
2007  – eClinicalWorks Implementation
2013  – Open Door Brewster
2015  – Mobile Dental Unit (K–12)

Family Medicine Residency Program
2016  – Relevant adoption
2017  – Open Door Mamaroneck
2018  – Brand new Open Door Sleepy Hollow 

Dental Residency Program

Open Door was founded as a free clinic in 1972 to 
address health inequities in Ossining.

History of Open Door





Care Delivery Sites



SBHC Services



2017 Highlights



Open Door SBHCs



Asthma

One of the most chronic 
childhood diseases 

Leading cause of 
missed school days

Third leading cause of 
hospitalizations of children 

under age 15.



Asthma Prevalence 
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Data Source: HRSA UDS National Health Center Data, 2016

Note: Open Door 
and NYS stats 
represent
all ages, SBHC are 
5 to 18-year-olds.



SBHC Asthma Report Card

School-Based Health Center Asthma Metrics

Data Sources: Open Door Family Medical Centers; Port Chester School District, Westchester County Sparks Data  2006-20

Time Frame 2007/2008
Missed School Days 376

Asthma Severity Classification 15%

Persistent Asthmatics on an ICS 23%

Asthma Action Plan 15%

Asthma Well Controlled  50%

Acute Care Visits to SBHC 20

ED Visit Rate 24.7 per 10,000



Plan and Measurement Metrics

Reduce missed school days by 50%. 

Increase the documented levels of 
asthma severity to 80%.

Increase the percentage of persistent 
asthmatics prescribed inhaled 
corticosteroids to 90%.

Increase updated Asthma Action Plans 
to 100%.



Tools to Improve Care



National Guidelines: NIH EPR - 3

Assessment and 
Monitoring of Asthma 
Severity and Control

Education for a 
Partnership in Care

Control of Environmental 
Factors and Co-Morbid 
Conditions that 
Affect Asthma

Medication

Four Components of Care



Six Priority Messages

Priority 
Messages

Asthma
Severity

Asthma
Control

Asthma 
Action 

Plan

Inhaled 
Corticosteroids

(ICS)

Allergen 
& Irritant 
Exposure 
Control

Follow-Up 
Visits



Our Care Model 

• eClinical Works
• Relevant Data Warehouse, 

Dashboards and Asthma Registry

Clinical Information 
Systems

• Reminder Calls
• Visit Planning ReportsDecision Support

• Templates
• Order Set

Delivery System 
Design



Visit Planning



Relevant Visit Planning

VP 
Report

• Reviewed before morning and afternoon 
sessions by care team

• Alerts team to gaps in care

Team 
Huddles

• Initiated by care team to review patient needs
• Support team is empowered through 

standing orders

Improve Care 
and Efficiency

• Support team can care for patient before 
clinician enters the room



Relevant Visit Planning



Asthma Visit Templates
19



Asthma Visit Templates



Asthma Action Plan



Asthma Education Embedded in eCW



Proactive Outreach



Relevant Dashboards



Quality Measure Dashboards



Reports and Registries



Report Cards

Port Chester School-Based Health Center 
Asthma Metrics

Data Source: Open Door Family Medical Centers, Port Chester School District
*Westchester County age 0-17 ED visit data  2010-2012 SPARCS data as of Nov 2013

Time Frame 2007/2008 2014 2017

Missed School Days 376 28 No longer tracked at 
school 

Asthma Severity Classification 15% 98% 98%

Persistent Asthmatics on an ICS 23% 87% 91%

Asthma Action Plan 15% 42% 76%

Asthma Well Controlled  50% 97% 96%

Acute Care Visits to SBHC 20 19 18

ED Visit Rate 24.7 per 10,000 S= less than 5-10
=Too low to count *

2017 data not 
available



Control Line

Upper Control Line

Lower Control Line
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SBHC Asthma Action Plans

Asthma Registry Implementation
Relevant Quality Measures

SBHC Asthma Action Plans



Quality Payments

CURRENT:

DSRIP Payment for Actively 
Engaged Patients with 

Asthma Action Plans

$11,500
April 2015 through September 2017

FUTURE: 

Value Based Payment 
Contract with MVP

Improvement of medical 
expense management



Thank You
Lindsay Neptune, PNP

Open Door Family Medical Centers
Email: lneptune@odfmc.org

Website: opendoormedical.org
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