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Meet Our Speaker

Maiko Minami



Background

• Background in Public Health, Healthcare, Technology, Consulting

• In July 2019, started Executive MBA at Cornell University 

• Began focusing on identifying specific networking strategies

• Project: Interviews with beginning, intermediate, advanced networkers to 

identify on-the-field, tangible networking strategies and techniques
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Agenda

• Fundamental Concepts of Networking

• Network Strategy Framework:  Goal, Plan, Action 

• Networking Strategy Toolbox
• Networking mindset
• Networking tools
• Network analysis

• Scenarios
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Learning Objectives 

1. Mindset: Outline the mindset behind successful networking, along with an 

understanding of human behavior related to networking

2. Analysis and Toolbox: Analyze how to apply fundamental and practical strategies 

to real-world scenarios

3. Your Strategy and Action Plan: Illustrate how to develop an action plan for how to 

grow your network
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Fundamentals
Concepts of Networking
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Connecting Networking



Why network?
Practical reasons…

• Looking for a new job / career

• Business development 

• Establish relationships to get your current work done more effectively

But why is it effective?

• Fundamental human behavior to place more trust in things that are familiar to us.

• Unknowns are risks
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≠
“I think 
networking is 
important”

Actions taken 
towards prioritizing 
networking

We already know this. So why don’t we prioritize 
it?



Reasons Why We Don’t Prioritize Networking
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Unpleas ant “I’m an int rovert ” “I don’t  like  

people ”

Takes  too much t ime or energy Not  s ure  how to networking effect ive ly

And many more…



Networking 
Strategy
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Goal

Plan

ActionWhat is a Networking Strategy?

What are you trying to achieve with your 

network or connections? 

Networking Strategy Toolbox
 Networking mindset

 Networking tools

 Network analysis

 Pick your tools

 Establish a plan

 Execute!



A few guidelines…
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Take a  long-term view Be s ys temat ic with execut ion of 

your plan

Build your network before  you 

need it

Focus  on content , not  jus t  s ize

Reference: Duguid, Michelle . “Managing and Leading Organiza t ions ”



Networking Goals
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Networking 
Strategy
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Goal

Plan

ActionWhat is a Networking Strategy?

What are you trying to achieve with your 

network or connections? 

Networking Strategy Toolbox
 Networking mindset

 Networking tools

 Network analysis

 Pick your tools

 Establish a plan

 Execute!



Goals: Why do you want to build your network?
What are you trying to achieve with your network or connections? 
Where would stronger relationships help?

• A new job or career
• Career mentorship
• Business development, more clients
• Establish relationships to get your current work done more effectively

You will likely have multiple goals, professional and social
Write them down and revisit regularly.
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Networking Plan
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Networking 
Strategy
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Goal

Plan

ActionWhat is a Networking Strategy?

What are you trying to achieve with your 

network or connections? 

Networking Strategy Toolbox
 Networking mindset

 Networking tools

 Network analysis

 Pick your tools

 Establish a plan

 Execute!



Networking
Mindset
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“

It ’s  mara thon, not  a  s print .
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Somet imes  this :



“

It ’s  mara thon, not  a  s print .
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Other t imes  this :
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Attitude about Networking

Assessing your 

Personality

Prepare, Practice & Resilience

Art of Conversation

Networking 
Mindset

Things  to work on for the  long run…



Assess Yourself in Social Situations
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1 2 3

Get to know yourself and be specific. Take an honest inventory of yourself in social situations so you can tailor your 
networking approach and still get the outcome you want

Type of Socializer Types of Scenarios Types of People 
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Do you have a negative connotation 

about networking?

What’s Your 
Perspective on 
Networking?

• Transactional
• Inauthentic
• Manipulative
• Intimidating
• Uncomfortable
• Boring
• Hate asking for favors
• I’m wasting their time
• It’s a waste of time



“

The more I help out, the more 
successful I become.
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Adam Grant, Give and Take: A Revolutionary 
Approach to Success



The Art of Conversation
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How Well Do You Converse?

Breaking 

the ice

Once

conversation 

starts 

flowing
One-on-one

In a 

group

Strangers

vs.

familiar

In-depth 

conversation

Small 

talk

World and 

Social Events. 

News

Industry

Knowledge

Rate  yours e lf 
in thes e  
s cenarios
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Conversation 
Skills Take 
Preparation,
Practice, and
Practice

Do not  be  a  convers a t ion dud!

Add hooks  to your convers a t ion

Prepare  in advance  5 genera l-interes t  topics

Prepare  in advance  5 s pecific topics  about  you

Don’t  forget  to turn the  convers a t ion back 
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Conversation 
Mind Set

Be prepared for uncomfortable  moments

Be prepared to re ly on courage  and res ilience

Do not  look a t  your phone

Pract ice  s peaking



Additional Networking Tools
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Additional
Network
Tools

Energy Level

ENERGY! 



Additional 
Network
Tools Follow-through

Finding and Crea t ing New Opportunit ies

Keeping Your Connect ions  Act ive , Sys temat ize



Analyze Your Network
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Analyze Your 
Network

For your networking goa ls  ident ified earlier

1.

2.

3.

4.



Networking Action
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Networking 
Strategy
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Goal

Plan

ActionWhat is a Networking Strategy?

What are you trying to achieve with your 

network or connections? 

Networking Strategy Toolbox
 Networking mindset

 Networking tools

 Network analysis

 Pick your tools

 Establish a plan

 Execute!



36

Networking
Action Plan

Don’t try to do everything at once. Start small to build the habit to 
incorporate networking in your life. 

1. Pick items  from the  Networking St ra tegy Toolbox

2. Break down la rger items  into deta iled act ions

4. Execute  the  plan

3. Schedule  act ivit ies  into your ca lendar

The Act ion Plan ident ifies  a  roadmap and s chedule  for how you 
will build your network over s hort , mid, long-term. 



Action Plan for Your Networking Strategies
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Example of a high-level 3-year plan   (It doesn’t have to look like this. Yours can be a simple list)



Scenarios
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New Job or 

Business Development

Conferences, Seminars

Scenarios

Working a Room at Receptions

One-on-one
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Conferences,
Seminars

Ident ify the  people  you want  to connect  with

Ident ify an end goa l s pecific to the  event

Be prepared with ques t ions , topics

Follow-up!
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Working a Room 
at Receptions

Acknowledge tha t  it  will be  uncomfortable

Review your Networking Minds et

Ident ify an approach and goa ls
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Take s tock of the  room

Select  whom to s peak to

When to leave  a  group

Working a Room 
at Receptions



Questions 

Maiko Minami

maiko@hln.com

linkedin.com/in/maikominami
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mailto:maiko@hln.com
https://www.linkedin.com/in/maikominami
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