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Meet Your Speaker

Claire Sakaoka



Agenda

• Unique selling proposition

• Resume help

• LinkedIn branding

• Blogging and self-promotion  

• Repair or build your online reputation
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Learning Objectives 
• Discover what makes you different (your unique selling proposition)

• Write a results-driven resume  

• Prepare a LinkedIn profile that attracts recruiters and hiring managers and accurately 

communicates your personal/professional brand

• Identify what it takes to become an industry influencer through blogging and self-

promotion through social media

• Discuss what a personal brand is and learn how to build and/or repair your brand 

online  
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• How to identify your super power 
• Take an inventory

• Advisory board
• Friends and family
• Recurring themes 

• Write it down

What differentiates you?

Presenter
Presentation Notes
What makes you different? 
How to identify your super power
Determining what makes you different is the first step to creating your personal brand. Sometimes the easiest way to frame this thought process is by mentally comparing yourself to others who might be vying for the same position. What makes you the best choice?

If you are having difficulty thinking of yourself in these terms, form an informal advisory board made up of close friends and colleagues. These are the people you can not only trust to tell you what your super power is, but also areas where you can improve. 

Write it down. This differentiation statement becomes your personal branding statement. Everything you create -- from your resume to your LinkedIn profile-- should support this statement
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• Create your roadmap
• What message do you want your 

resume to drive?
• Summary - Areas of Expertise
• Bullets - Measurable Results

Turn Your Resume Into 
A Results-Driven 
Document

Presenter
Presentation Notes
How to turn your resume into a results-driven document
Using the branding statement you just created, it’s now time to incorporate it into your resume and back it up with measurable results
Executive recruiters and talent acquisition managers are looking for certain things and if they don't see them there and see them quickly, then they will be moving on. 

You need measurable achievements such as "led a task force that saved my organization $500K over a three year period by implementing x y and z." If you don't have a number to report then you need to describe the project and how you went about getting results. Bullets to cut include those that do not add merit and are merely a statement. "I served on the ground breaking planning committee." That's great, but doesn't say a lot about the impact that had or if you were successful. Anyone can sit there. Who didn't join clubs in high school just to put them on their resume? Same idea applies here. I might have worked on college admission applications, but not in mid to upper-level jobs. 
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• Overview Description
• Keywords
• Create buckets of information 

• Each bucket highlights a skillset, which 
is then clearly backed up with a 
measurable outcome. 

Resume Format
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Measurable Results – C.A.R.
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Challenge Action Result

Describe the situation you 
faced.

Outline what you did when 
faced with it. 

Report on the outcome you 
achieved.

Presenter
Presentation Notes
The CAR method
The CAR method is a well documented format that is great to use not only in your resume, but also verbally in interviews. Think of it like telling a short, yet complete story. 

Include measurable results in your resume. Record and track your accomplishments and results.  




Measurable 
Results-
3 Tiers
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Tier 1

Tier 2

Tier 3
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• Improved
• Maximized/minimized
• Increased/decreased
• Successfully implemented
• Re-energized
• Retooled

Action 
Words

Examples
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Tier 2 achievements are 
harder to measure  
because they don’t have 
metrics and are associated 
with soft skills like 
relationship-building, 
building trust and 
improving 
communication. 

• Appointed Interim CEO 
at XYZ Hospital for 90 
days. Hired an OB/GYN 
within first 30 days and 
helped save hospital 
from immediate closure. 

• Accelerating safety 
culture with educational 
initiative of high reliability 
organization for 1,000 
employees and 
physicians by creating a 
new on-boarding 
program. 

Examples
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• Maximize, minimize
• Diminished
• Enhanced
• Successfully completed
• Served

• I served on the 
planning committee 
for environmental 
awareness

• Launching pediatric 
open-heart program 
through a 10-year 
partnership with XYZ 
Hospital.   

Action 
Words

Examples
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• How to take your resume to the
“all-star” status

LinkedIn – How to Maximize Your 
Profile 
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Make a 
statement with 
your profile 
photo



- Customize your headline, summary 
section and flesh out your profile.

- Get recent recommendations. 
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- Access your Jobs Section and create job alerts 
to get daily email updates.
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Create your personal URL

-Add to:
-Email Signature
-Resume
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- Engage with your newsfeed, post, comment, 
share and like.
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- Become an industry influencer. Create and 
post original content.
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It takes 20 years to build a reputation and 
five minutes to ruin it. If you think about 
that, you’ll do things differently. 
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“
Warren Buffet
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• Google yourself
• Create a professional website
• Self-publish and promote
• Industry online publications

Reputation Repair/ 
Brand Building

Presenter
Presentation Notes
Online footprint
Google Yourself
LinkedIn – build out your profile, get recommendations, write articles
	Reputation Repair
Professional Website
Impact of positive to search results
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Example Websites
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• Long-term impact to search results
• Creating a personal brand paves the 

way to accomplish professional 
goals

Reputation Repair/ 
Brand Building

Presenter
Presentation Notes
Online footprint
Google Yourself
LinkedIn – build out your profile, get recommendations, write articles
	Reputation Repair
Professional Website
Impact of positive to search results



Questions 
Claire Sakaoka
Claire@wiederholdassoc.com

Connect with me on LinkedIn: 
https://linkedin.com/in/clairefaucettsakaoka

26

mailto:Claire@wiederholdassoc.com
https://linkedin.com/in/clairefaucettsakaoka

	Slide Number 1
	Slide Number 2
	Agenda
	Learning Objectives 
	What differentiates you?
	Turn Your Resume Into A Results-Driven Document
	Resume Format
	Slide Number 8
	Measurable Results – C.A.R.
	Measurable Results-�3 Tiers
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	LinkedIn – How to Maximize Your Profile 
	Slide Number 16
	- Customize your headline, summary �section and flesh out your profile.����- Get recent recommendations. 
	- Access your Jobs Section and create job alerts to get daily email updates.
	Create your personal URL��-Add to:�	-Email Signature�	-Resume
	- Engage with your newsfeed, post, comment, share and like.
	- Become an industry influencer. Create and post original content.
	It takes 20 years to build a reputation and five minutes to ruin it. If you think about that, you’ll do things differently. 
	Reputation Repair/ �Brand Building
	Example Websites
	Reputation Repair/ �Brand Building
	Questions 

